Business Requirements

Business Needs: 
What does your business need from this project? 
· What problem in your business do you want to solve?
· Please write your answers here
· What is the most important reason for starting this project?
· 
· How will this project help your business grow or improve?
· 

Business Processes: 
How does your business work right now, and what will change? 
· How do you currently handle this work?
· 
· What new things should the project include to improve your work?
· 
· How do you want the work process to look after the project is done?
· 

Business Rules: 
Are there any rules or policies that must be followed? 
· Are there any company rules that this project must follow?
· 
· Are there any government laws or industry rules that must be followed?
· 

Business Priorities: 
What are the most important things for your business in this project? 
· What is the most important part of this project for your business? 
· 
· What must be completed first before anything else?
· 
· How will you know that the project is successful?
· 

